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Our Agenda

V.

Welcome and Agenda Review

. WITPP Community Progress
1.

Bright Spot: Shanice Baquet in
Milwaukee

Breakout Discussions - Specific
Strategies for Engaging and Valuing
Families with Lived Experiences
Next Steps and Wrap Up with Poll



WITP Project Timeline
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Rock County
Stefanie Primm (Tuesday)
Jess Smith and Carole Carlson (Wednesday)

Progress
Updates from

WITPP

" Rhinelander
Communities

Katherine Garrison (Tuesday and
Wednesday)

Barron County
Lynnea White (Tuesday)
Dennis Brauer (Wednesday)




Ways Coalition
Members Can

Contribute

Provide insights on ways to invite and engage
those with lived experience

ldentify and invite families you are connected
with to join their leadership teams

. Assist with outreach to invite people to the

Equity Action Lab meeting(s) (i.e. ‘warm
invitation’)

Possibly attending the Equity Action Lab
meeting(s)



Bright Spot

Shanice Baquet: Engaging
Families in Milwaukee

e SPARK Grant — Health and
Wellnhess

* Employment First Grant —
Self-Directed Employment
Planning




Breakout Discussion

* 5 Breakout Rooms

“This includes working
towards approaches where

* 20 Minutes to Discuss: those that are most impacted
1. Specific examples of the successful ways are a part of leading,
you ask for, negotiate, and incentivize identifying solutions, setting
engagement of families, particularly those priorities, creating policy
who struggle the most? agendas, and shifting
2. What specifically has not worked and why? NArrative.” cesering voices of Those Most

Impacted in Health Equity Efforts, Centering Voices Workgroup



Next Steps

1. Communities finish building leadership teams, plan and host Equity
Action Labs

2. Communities will reach out to coalition members to:

* Provide insights on ways to invite and engage those with lived experience

* Identify and invite families you are connected with into their leadership teams
e Assist with outreach to invite people to the Equity Action Lab meeting(s)

* Possibly attend the Equity Action Lab meeting(s)

3. Next meeting: April 19, 2:30-4:00pm or April 20, 9:00-10:30am



Thank you!

Shannon Webb
shannon@incontrolwisconsin.org
608.318.0700 (office)
608.712.2212 (cell)
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